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[bookmark: _GoBack]In the recent past, manufacturers have had a great dominance in the supply chain until recently when large-scale retailers took over leadership and the power of the supply chain. I find that the large-scale retailers have dominated the supply chain by changing the substitutability of the product received from the manufacturers making the product better hence winning the customers interests. Also, comparing the dominating model of the manufacturer and the retailer, I find that in the current business world the model dominated by the retailers has a reasonable lower price and large sale quantities than the manufacturers’ model. It makes the large-scale retailers have the power to dominate the supply chain. The rise of the large-scale retailers has been fostered by their quick seamless flow of information to the end customers. The insufficient and intermittent flow of information to customers resulting from the fragmented chain in supply may lead to poor customer relation. 
In a decentralized supply chain, a retailer is mostly a dominant manufacturer and benefits from the power that is present in the supply chain. A power that is in the supply chain means the capacity to control all the assessment variables of one member to another at various level of the supply chain. The retailer therefore in this case mostly benefits from its power. The power that shifts from the manufacturer to the retailer comes with an increase in the retail price as well as product sustainability. Conversely, the entire supply chain to benefit from as it gets to have the biggest share of the profit and the dominant retailer gets away with benefits from accepting a higher wholesale price.
The other reason for the dominance of large retailers in the supply chain is the structure of retailing. A great transformation has been witnessed in the recent past by large independent retailers who have rapidly developed and grown and all these have made them dominant in this supply chain field. The retailer's strength in the marketing channel has led to their dominance as well because of their market power and market share and this in return has led to the rapid growth of the retail market prompting a healthy competition in the supply chain. The network in the supply chain is growing so fast with the technology thus it requires best practices and strategies by all the stakeholders to coordinate and integrate the necessary functions introduced in place. 
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